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01. WELCOME

It is estimated that there are roughly 800,000 young carers 
in the UK. These incredible children and young people 
provide substantial unpaid care for relatives who have 
disabilities, long-term physical illnesses, mental health 
difficulties and/or drug or alcohol issues. 

We believe it’s the right of every young carer to be 
recognised in their role and have the same opportunities as 
other children and young people of a similar age. 

In this report we highlight the achievements of Sheffield Young Carers and 
the positive impact made possible through the Youth Strategic Investment 
Fund. This document reflects on their journey, showcasing how their 
dedication and strategic efforts have amplified the voices of young carers 
and strengthened their position as a key advocate in the sector. 
We hope this report provides valuable insights and inspires continued 
support from like-minded partners to ensure young carers are recognised, 
supported, and empowered to achieve their full potential.
Thank you for your interest and commitment to this important work.
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‘When you are a young carer it can 
be very isolating because you don’t 
live like a lot of other children and it 
can make you feel like you’re on your 
own a lot of the time.’
YOUNG CARER 



02.  INTRODUCING SHEFFIELD YOUNG CARERS

Why we exist?
We exist to promote the needs and rights of children and young 
people who are carers and/or impacted by familial substance misuse. 
We aim to reduce the isolation and stigma experienced by young 
carers; increase young people’s access to social, educational and 
career opportunities; and provide practical and emotional support.
What we do?
We offer support to children and young people aged 8-25 who live 
in Sheffield and are young carers. Being a young carer means they 
provide care for one or more family members who have disabilities, 
long-term physical illnesses, and/or mental health problems. They 
may be providing physical, personal, financial and/or emotional care. 
Sheffield Young Carers also offer support to children and young 
people aged 8-25 who live in Sheffield and are affected by drug and 
alcohol issues in their family.
How we work?
We provide support through one-to-one work, group support, trips, 
holidays, and support with education, employment, and training. We 
work with young carers’ families, with the aim of reducing the caring 
responsibilities for young people and improving life for the whole 
family. We work with organisations across the city to make sure that 
additional support is available to young carers and young people 
affected by familial substance misuse. In addition, we share our 
learning with other young carers agencies and promote the voice of 
young carers to help shape policy and practice.

‘Since I received support from 
Sheffield Young Carers I have 
been going out a lot more, my 
confidence has gone up and I 
have met new people. I can talk 
more, I have people I can talk to.’
Young Carer

Sheffield Young Carers is a charity that has been providing 
support and advocacy services for young carers who live in 
Sheffield for over 25 years. 

‘I’ve loved doing one-to-one’s with my 
worker, I feel like I can tell them anything’
YOUNG CARER
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03. INTRODUCING PAUL HAMLYN FOUNDATION

The Youth Strategic Investment Fund is a high value 
and long term package of support in the region of 
£750,000 over five years. The Fund is by invitation only 
and targets a small number of organisations each year 
that are already known to the Foundation through its 
Youth Fund programme.
The Foundation invites organisations to join the Fund 
that align with PHF’s current priorities, share their 
values and have demonstrated a track record of 
working with young people to achieve positive change.

 The Youth Strategic Investment Fund is designed as a 
strategic investment that will:

enhance the organisation’s impact in working 
with young people
strengthen the organisation’s position within a 
specified field of practice
secure its longer-term future through a focus on 
organisational development 

The Fund was launched in 2017, and invites up to three 
organisations to join annually. It supports up to fifteen 
organisations at any one time.

Paul Hamlyn Foundation (PHF) was established by Paul Hamlyn in 1987. He died in 2001 and 
left most of his estate to the Foundation, creating one of the largest independent grant-making 
foundations in the UK.

PHF uses its resources to support social change, working 
towards a just and equitable society in which everyone, 
especially young people, can realise their full potential 
and enjoy fulfilling and creative lives. 

What is the Youth Strategic Investment Fund?

‘The Youth Strategic Investment Fund is a 
reflection of the Foundation’s commitment 
to long-term relational grant-making. We 
welcome the insights in this report that 
celebrate the impact of our funded partners 
and contribute to improving our practice in 
strengthening organisations that ensure young 
people can thrive.’

MOIRA SINCLAIR, 
CHIEF EXECUTIVE, PAUL HAMLYN FOUNDATION
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04. THE FUNDING PARTNERSHIP

Sheffield Young Carers (SYC) received a Youth Fund 
grant from PHF in 2016 and was supported in this way 
until 2019. During this time SYC had demonstrated 
readiness for a longer-term strategic investment 
through a continuing emphasis on quality in delivery of 
services and an ambition to amplify the voices of young 
people in challenging the systemic barriers faced by 
young carers. The Foundation had observed how the 
team at SYC were committed to building an impactful 
evidence base to encourage more organisations to 
‘think young carer’ in the shaping and delivery of wider 
services. 
SYC had been active for over 20 years on invitation 
to join the Youth Strategic Investment Fund in 2019. At 
this point, they had undertaken an external review to 
evaluate their impact as an organisation, commenced a 
longitudinal study of young carers’ experiences through 

the University of Sheffield and begun collaborating 
with other young carer organisations to influence 
government policy. 

The team at Sheffield Young 
Carers presented a clear vision 
for ensuring young carers 
were integral to informing and 
influencing their work. 
Their work was strongly asset based, locally rooted 
with a well-considered approach to national influencing. 
These factors made the organisation a good match for 
the long term investment offered through the Fund.

Organisational and strategic development needs
SYC identified four areas where the Fund would provide the resources that would enable the 
organisation to refresh its reach and impact. These were: using evidence to influence change in both 
policy and practice; extending the organisation’s reach with underrepresented groups; increasing 
the use of digital solutions to increase impact; and diversification of income streams to secure 
sustainability. The team evidenced an appreciation of the steps required to secure development 
without destabilising the organisation and a targeted use of the Fund’s package of support.

1.	 Reach: through extending relationships with allied services and 
stakeholders across the City of Sheffield, enabling education, 
health, social and other services to ‘think young carer’.

2.	 Quality: through increased targeting of services to those most 
in need and increasing the use of digital tools to overcome 
barriers for young people to access support.

3.	 Influence: through amplifying young carer voices, in 
collaboration with other young carer organisations across the 
UK, to improve, shape and implement national policy.

Why Sheffield Young Carers was Invited to Join This Fund

Anticipated impact
SYC planned to enhance its impact through a combination of:

In summary, SYC anticipated the Fund would enable a step change in 
the organisation’s capacity to reach a wider community of young carers; 
the range and quality of the support they could offer ; and their ability 
to promote a wider debate around the implementation of young carers 
rights as outlined in legislation.
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Click the video to the right or scan 
the QR code to hear about Mirrie’s 
experiences as a young carer and 
their involvement in our exhibition, as 
featured on BBC Look North.

05. THE IMPACT

Secured a much-
needed holiday 
for 16 families, via 
the Family Holiday 
Association.

842 one-to-one 
support sessions with 
169 young people.

Data taken from the 
2023-24 Impact Report

19 school holiday 
group activities 
attended by 120 
young people.

41 funded 
referrals to the 
‘Free to be 
You’ counselling 
service.

Supported 16 
families through 
SYC’s own 
Hardship Fund.

157 young people 
referred for SYC 
support (a 20% 
increase on the 
previous year).

89 groups 
sessions attended 
by 71 young 
people.

43 adults 
with care 
needs attended 
organised group 
activities.

Free to be 
you

Sheffield Young Carers (SYC) have continued to respond to the needs of young carers throughout the funding 
partnership. They have extended their reach, developed new resources, enhanced services and led collaborations that 
have influenced system change. Their activity has met the twin goals of strengthening the support available to young 
carers in Sheffield while pressing for systemic change that improves the environment for all young carers in the UK. In the 
final year of the Fund, SYC were providing a rich blend of activities in support of young carers and their families as here:
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The Impact for Young People
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Click the video to the right or scan 
the QR code to hear from young 
carers in Sheffield about how caring 
responsibilities affect their education 
and what they think schools and 
colleges can do to help.

05. THE IMPACT
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A particular focus of the funding partnership was to enable more allied professionals (such as 
teachers, social workers and nurses) to ‘think young carer’. This involved the development of school 
networks, an education training programme, e-learning course and resources that enable better 
responses to the needs of young carers. Impact in the final year of the Fund is illustrated here:

 
SYC provided 
training and advice to 
more than 120 organisations 
(including health services, 
education providers and the local 
voluntary sector) and more than 

740 professionals, including social 
work students, trainee nurses, 

safeguarding officers and post-
16 PGCE students.

SYC hosted 5 Schools 
Network meetings 
with Young Carers 
Leads from 21 schools 
and two College 
Network meetings.

The Greater Reach Brighter 
Futures project delivered 

whole school training to 
300 members of staff on 

identifying and supporting 
young carers in school and 

lead staff training to 8 members 
from 6 schools.

The E-Learning course 
‘Young Carers: Identifying 
and supporting young 
people with caring 
responsibilities in Sheffield’ 
was completed by 153 

learners. 97% rate the course 
as ‘excellent’.

Data taken from the 
2023-24 Impact Report

The Impact for Allied Services
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05. THE IMPACT

The Wider Impact
SYC set out plans to expand their national influence as part of the Fund’s 
investment. They have been ambitious in seeking to influence national policy for 
young carers and in advocating for greater recognition of young carer’s voices 
across services.

Areas of national impact have included: 

Raising Awareness

•	 Regional, national and international news and documentary features
•	 Collaborations on short videos that address themes related to young carers
Changing Practice 
•	 Producing training and information resources for use across allied services, including an 

e-learning package for local professionals to help identify young carers 
•	 Working closely with two Sheffield Hospital Trusts to standardise how services identify 

young carers alongside the assessment of adult needs 
•	 Contributing to national and international research projects and conferences including the 

Young Carers Alliance first national conference in 2023, and International Young Carers 
Conference in 2021 and 2024

Influencing Policy

•	 Representation at the All Party Parliamentary Group for Young Carers
•	 Pressing for the successful inclusion of young carers in the Health and Care Act (2022)
•	 Meeting the Children’s Commissioner to inform a report on post-covid school attendance
Facilitating a National Network

•	 Co-created the Young Carers National Voice network to unite young carers nationwide 
in advocating for systemic change.The network campaigns on key issues, such as early 
identification of young carers in schools, and enabled 23 young people to provide evidence 
to a parliamentary inquiry

•	 Young Carers’ Workers from across the UK use the network to share best practice and 
contribute to national policy consultations

•	 The network has grown to involve 26 young carer organisations and continues to be 
coordinated by SYC, recently publishing its own website to profile campaigns and resources.

“I like that what I say 
can be used to help 
others and make their 
lives better”

YOUNG CARERS 
NATIONAL VOICE MEMBER
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05. THE IMPACT

Young people from SYC meeting MP 
Abtisam Mohamed in Westminster

The Impact of Young Carers Voices

Underpinning Sheffield Young Carers achievements during 
the Fund’s five-year investment has been an unwavering 
commitment to ensure that young carers’ voices are at the 
centre of decision making locally and nationally. 

The mechanism for youth voice at SYC has been an 
‘Action Group’ for young people who are current or 
recent users of the service who want to have more of 
a say in running SYC and help improve other services 
locally and nationally. 
The Action Group participate in and influence SYC’s 
development in three ways:
1.	 Working with the Chair of Trustees on three 

strategic discussion papers per year,
2.	 Contributing to the annual evaluation and planning 

day with staff and trustees,
3.	 Co-creating and monitoring the organisation’s five 

year plan.
The Action Group, alongside other young people 
in SYC, has also participated in academic research 
projects including:
•	 Ethics of young carers being co-trainers and 

presenting their personal stories with the University 
of Gloucester and Gloucestershire Young Carers.

•	 Reducing barriers and improving access to support 
for young carers (the REBIAS-YC research project) 
with London School of Economics. Read more 
about the REBIAS-YC project on this LSE feature 
page.

•	 Young carers and barriers to university.
Some Action Group members also participate in the 
National Youth Voice network, and others have been 
supported to express their voice directly to decision 
makers in visits to Westminster, including:
•	 Making representation to their local MP’s
•	 Attending the launch of the APPG inquiry in to 

Young Carers’ Life Opportunities
•	 Celebrating young carers inclusion in the Health 

and Care Act.

An Action Group member delivering an Open Letter 
calling for more support for young carers and young 
adult carers direct to No. 10 Downing Street.

Ensuring young carers are heard:

10

http://https://www.lse.ac.uk/cpec/news/support-for-young-carers


‘I can’t thank you enough, I don’t 
know what I’d have done without 
you. You’re the only ones that have 
been there through all this.’
YOUNG CARER DURING LOCKDOWN



05. THE IMPACT

Like all charities, as Covid-19 spread across the world, Sheffield Young 
Carers (SYC) had to adapt their services in response to restrictions 
placed on in-person activities. The impact of Covid-19 was felt acutely by 
those with health conditions and the young carers living in households 
with vulnerable family members. This created extra stress, isolation 
and fears for many of the people supported by SYC. It also presented 
challenges for the staff team in being unable to meet together or access 
the resources usually available to support the charity’s activities.
Despite the challenges, SYC responded with determination to keep 
young people at the heart of every decision and to ‘make life better’ for 
both them and their families. The response to lockdown and the peak of 
the crisis included:
•	 Moving all face-to-face support services online but continuing to 

provide a full service
•	 Direct support for 221 young people and 89 families. Contacting 

every young person and family weekly, to make sure they had 
everything they needed to access home schooling and to look after 
their health and wellbeing. Making 600 calls and sending more than 
6,000 texts to young people and their families, each month, during 
lockdown.

•	 Providing practical support by supplying more than 40 young people 
with a laptop or tablet, headphones and/or internet access, to help 
combat digital poverty and isolation, and gifting more than 300 
e-vouchers, to allow young people to treat themselves and gain a bit 
of respite during lockdown.

•	 Delivering 429 confidential one-to-one sessions and 64 group 
sessions for young people (mainly online but face-to-face whenever 
restrictions allowed).

•	 Working in partnership with over 90 schools and health services and 
signposting 70 young people and their families to other organisations, 
for specialist support.

•	 Wrapping and delivering Christmas gifts to 106 young people, 
donated by Hallam FM’s Cash for Kids Mission Christmas appeal.

•	 Running numerous online games, quizzes and cartoon workshops. 
Young people painted pottery, made bracelets and masks and even 
recorded their own radio plays! 

For SYC, the pandemic involved 
a rapid adjustment to working 
practices and staff carried an 
increased load as they responded 
to families facing new levels of 
emotional, practical and financial 
difficulties. While the quick response 
and pivot to remote engagement 
can be assessed as ‘successful’ 
there was wider recognition that 
video, phone and text messaging 
could not replicate in-person 
engagement. While the use of digital 
tools ‘held the space’, it limited the 
opportunities for more confidential 
discussion or disclosure and 
accentuated the isolation and anxiety 
already evident in young carer 
households.
In reflecting on the experience of 
the pandemic, SYC – in listening to 
young people – were able to qualify 
their use of digital resources in future 
services. While digital resources are 
often described as ‘solutions’ in some 
contexts, for SYC it has emphasised 
that digital and online services are 
a useful ‘tool’ but do not (and in 
many cases cannot) replace the 
value placed by young people on in-
person relationships. SYC now have 
the systems, skills and experience 
to offer digital alternatives but were 
delighted to resume their full in-
person programme by summer 
2022, including much needed respite 
holiday activities.

The Impact of Covid-19

The investment in Sheffield Young Carers included a period 
of profound societal level challenge with restrictions imposed 
due to Covid-19 throughout 2020-2022. 

12



05. THE IMPACT

This funding partnership was framed around an investment that would enable a step change in 
the organisation’s capacity to reach a wider community of young carers; the range and quality 
of the support they could offer ; and their ability to promote a national discussion around the 
implementation of young carers rights with decision makers. Sheffield Young Carers (SYC) 
identified four areas where the Fund would provide the resources to achieve these ambitions:
1.	 Extending reach across Sheffield 
2.	 Increasing the use of digital solutions 
3.	 Strengthening internal operations 
4.	 Using evidence to influence change
Like many charities, SYC would usually have to look to its existing staff for help in progressing 
developments, often asking more from an already stretched team. With the help of the Fund’s 
investment it was able to commission, release and/or employ additional skilled and expert 
personnel, leading to a step change across these four priority areas.

SYC used the core grant to release more of the CEO’s 
time to engage in strategic conversations with allied 
services and decision makers across Sheffield. This 
allowed for a more proactive stance in supporting 
and challenging the roles of health, social care and 
education services across Sheffield in their duties to 
identify young carers. Through these efforts, SYC have 
been working with the City Council to review and 
address issues in implementing young carers’ rights 
locally, working together to develop steps to create 
systems change. The CEO has been asked to join 
City wide committees, strategic planning sessions and 
multiagency collaborations.
This engagement, while valuable in its continuing 
dialogue with decision-makers, has also resulted in 
some tangible outcomes for reaching more young 
carers. Work with Sheffield NHS Trusts has resulted in 
the inclusion of standardised questions in NHS referral 
systems, and young carer involvement in developing 
information and resources for carers, including a carers 

passport. Consequently, in 2023, SYC observed a 20% 
increase in referrals and from an increasingly diverse 
range of settings and backgrounds.
SYC also used the Fund to employ a dedicated 
Education Worker. This was in response to young 
carers routinely saying the place they most wanted 
better recognition and support was in education 
settings. This role enabled the organisation to maintain 
and develop its Young Carers Schools Network, which 
now has 125 members, develop a Young Carers 
College Network, increase their work with local 
universities, and develop a wide range of resources to 
help local education staff identify and support young 
carers. This work enabled SYC to successfully apply 
for additional funding to develop a targeted project 
with a small number of education settings focussed 
on increasing the identification, attendance, attainment 
and wellbeing of young carer pupils. Seven schools 
and one university participated and the findings from 
the project will be available available via SYC once the 
project is complete.

The Impact on Organisational Development

Extending reach across Sheffield
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05. THE IMPACT

SYC utilised the core investment and development budget to support a range of digital 
enhancements. Like many charities, it has experienced difficulty in finding funding to 
upgrade internal systems in keeping with technological advancements. The Fund enabled a 
review of digital infrastructure and an upgrade to more robust IT infrastructure. This acted 
as a platform for improving systems that have supported wider digital solutions.
SYC, in response to increasing demand from allied services, development an e-learning 
course that is now built in to training and induction programmes for health, social care 
and education services. Improved digital tools were also implemented to enhance data 
collection, donor and stakeholder engagement and evaluation of feedback from young 
carers. This has provided evidence for identification of gaps in statutory services and 
arguing for change in services that better meet the needs of young carers and their 
families. The infrastructure improvements were also critical in supporting the shift to 
remote working during the Covid-19 pandemic and continue to be an asset in including 
young people when in-person engagement is not possible. However, it should be noted 
that young carers feedback (as highlighted in the response to Covid-19) indicates digital 
solutions should not be used as a replacement for in person support. In line with this 
feedback, the focus has shifted to digital tools which can contribute to maintaining the 
capacity and quality of future services.

These developments have 
strengthened the core of 
the organisation, providing 
greater resilience in 
managing organisational 
change and securing long 
term sustainability. 

The Impact on Organisational Development

Increasing the use of digital solutions

Strengthening internal operations
SYC had identified infrastructure development as 
a priority for securing the quality and sustainability 
of their impact. This was in recognition that, for the 
organisation to achieve its strategic ambitions, it 
needed to be ‘fit for purpose’. The Fund provides a 
Critical Friend to support the organisation to make 
good decisions about its operational development as 
it strives towards these ambitions. The Critical Friend 
worked closely with the CEO, Leadership Team and 
Board of Trustees to support this priority.
During the course of the Fund’s investment, SYC 
addressed:
•	 Governance systems and procedures, including 

a full Governance review, resulting in more 
ownership at Board level of governance procedures 
and greater inclusion of lived experience on the 
Board of Trustees (five Trustees have been young 
carers themselves, three of whom have previously 
used the service and are graduates of the ‘Action 
Group’).

•	 Leadership skills and structures, including senior 
leadership training and a review of the leadership 
structure resulting in a move to joint CEO roles 
and increased responsibility in the next tier of 
management. This has increased the diversity 
of leadership voices, reduced risk of knowledge 
gaps during staff transitions and strengthened the 
leadership skill sets.

•	 Human resource practices that secured the health, 
wellbeing and development of staff resulting in 
flexible working practices, wellbeing packages and 
the development of skill competency frameworks 
to support staff ’s continuing professional 
development.
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05. THE IMPACT

SYC has been determined to ensure that its experience of working 
with young carers would influence change. This is grounded in a belief 
that young carers deserve greater recognition of their legal rights and 
that allied services in education, health and social care can ‘do better’ for 
young carers throughout England.
There have been two related developments that have influenced change:
The first has been the focus on amplifying young carers voices (as 
featured on page 9) and the second has been the focus on academically 
informed research (inclusive of young carers voices) as an evidence base 
for systemic change.
The Fund has contributed to collaborations with academics at multiple 
institutions alongside other young carer organisations. It has resulted 
in published articles in academic journals, research reports, conference 
presentations and workshops, policy recommendations and several 
convening events.
The work of SYC has contributed to an increasing body of evidence 
to support the improvement of services and better application of 
legislation that recognises young carers needs. The LSE collaboration on 
‘Reducing barriers and supporting young carers’, as highlighted in the 
Wider Impact section, is a leading example of this growing evidence 
base. The findings have been made widely accessible through a specially 
produced animation that captures the main outcomes from the project.
Using their rights-based approach, SYC have been involved in additional 
research around defining inappropriate and excessive care as a key 
ethical question. Their CEO’s policy and research paper, Stop the Clock, 
has been widely quoted and has influenced ongoing developments 
around the identification of young carers and the need to implement 
the rights already enshrined in legislation.

The Impact on Organisational Development

Using evidence to influence change

Reducing Barriers and 
Supporting Young Carers

Stop the Clock: How can 
we prevent young carers 
undertaking inappropriate 
or excessive care?

‘We have grown in our 
confidence to reach 
outwards through a 
sense of being believed 
in – vindicating that it is 
possible to be a grass roots 
organisation…and effect 
change for many more.’

SHEFFIELD YOUNG CARERS

Read the report

Read the report
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06. THE FUTURE

Sheffield Young Carers (SYC) used support in the 
final year of the Fund to produce a refreshed five 
year strategic vision (2023-2028). The vision sets out 
to ‘work with young people to make a difference for 
life’ with the belief that ‘it’s the right of every young 
carer to be recognised in their role and have the same 
opportunities as other children and young people of a 
similar age’.
The plan sets out five strategic priorities which have 
been co-created by SYC staff team, Trustees and young 
people from their Action Group.

Our priorities are:
1.	 Promote the needs and rights of children and 

young people who are carers and/or impacted by 
familial substance misuse.

2.	 Involve and inspire children and young people, 
families and the wider community to create lasting 
change.

3.	 Challenge discrimination and oppression and 
advocate for the rights of individuals and oppressed 
groups.

4.	 Learn from, develop and share best practice to 
continually improve our service.

5.	 Enable others to improve the lives of children and 
young people who are carers and/or impacted by 
familial substance misuse. 

We will do this by:
•	 Putting young people’s participation and voice at 

the heart of all we do.
•	 Using a whole family approach to improve 

social inclusion, educational and employment 
opportunities, emotional and physical wellbeing.

•	 Raising awareness and enable others to identify and 
support children and young people who are carers 
and/or impacted by familial substance misuse;

•	 Working in partnership with others to embed long 
term change for children and young people who 
are carers and/or impacted by familial substance 
misuse.

•	 Continuing to improve and innovate whilst 
maintaining high quality service, strategic direction 
and financial stability.

Underpinned by our values of:
•	 Inclusion: We welcome and involve everyone, and 

challenge discrimination.
•	 Innovation: We reflect and change to always do the 

best we can.
•	 Inspiration: We share our expertise and energy to 

inspire positive change.
•	 Impact: We see and nurture potential to make 

lasting change.

Future Strategic Priorities for Sheffield Young Carers

‘Sheffield Young Carers has helped me – knowing I’m not 
on my own and there’s help out there. Sometimes it isn’t 
a huge thing that we need – I just need someone to ask 
how I am as well as asking how my mum and dad are.’ 
YOUNG CARER
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07. THE FUNDING RELATIONSHIP

The Foundation provides a five-year, fixed-term 
package of support through the Youth Strategic 
Investment Fund that includes:
•	 A core grant in the range of £500,000 over 

five years to support the core costs of senior 
leadership and/ or specific developmental posts 
that create the capacity for the organisation 
to evaluate, implement and embed strategic 
development.

•	 A restricted annual budget of up to £30,000 per 
year to spend on development priorities that 
are agreed with the Foundation, for example: 
short-term commissioning of consultants, skilled 
developers, system upgrades and researchers.

•	 The appointment of an independent consultant 
as a ‘Critical Friend’ to the Chief Executive, senior 
leadership team and Board of Governance as they 
navigate strategic development.

•	 Access to a learning community of senior 
colleagues from across the YSIF portfolio, providing 
networking opportunities between senior staff and 
convening activities to address common strategic 
development themes.

•	 A relationship manager for the Foundation who 
meets regularly with the partner organisation to 
co-ordinate the full package of support, share 
learning insights and monitor the organisation’s 
strategic development journey.

How the Fund works

The investment targets and monitors strategic development 
that will include focus in at least two of the following areas: 

1. Quality
Strengthening their services and consolidating their position as a leading 
organisation within their field of practice 

2. Reach
Enabling greater engagement for young people in an established service 
through the development of projects, methods or technologies

3. Scale
Replicating a project or service through, for example, geographical 
expansion, social franchising or digital technologies 

4. Influence
In terms of shaping sector-wide practice, amplifying impact through 
knowledge exchange, advocating for systems change and/or enhancing 
policy approaches
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07. THE FUNDING RELATIONSHIP

Four principles guide the Foundation’s relationship 
with funded partners

‘The partnership with Paul Hamlyn 
Foundation has been a very 
different kind of funder relationship. 
We felt believed in and held by the 
Fund as experts in our practice, 
enabling us to reach out and share 
our learning with other youth-led 
and young carer organisations.’

SHEFFIELD YOUNG CARERS

1. Partnership 
The Fund adopts a collaborative approach, working closely with funded partners to 
identify their priorities for strategic development throughout the funding period. It 
seeks to build relationships of trust that, while remaining fundamentally supportive, 
can withstand critical challenge in pursuit of a shared vision between stakeholders 
for working with young people to achieve positive change.

2. Ownership
The Fund works alongside an organisation’s own plans, goals and ambitions to 
grow its impact in work with young people. It seeks to support these plans through 
providing financial resources, commissioning expert advice and offering guidance 
that will strengthen the organisation to achieve its expressed mission and purpose.

3. Flexibility
The Fund is designed to support the complexities of organisational development 
and the organisation’s ambitions to achieve growth in impact. A bespoke 
package of support is tailored to support the leadership of each organisation 
in a responsive, timely and flexible way. The focus is maintained on strategic 
development but priorities are reviewed quarterly and acknowledge that things 
change during the lifetime of the investment.

4. Dialogue
The focus for engagement, monitoring and feedback is conversation and dialogue. 
The regular cycle of face to face meetings and continuous communication enables 
responsive decision making to support each organisation’s needs. This approach 
allows for learning to be actioned and applied in the ‘here and now’ using a record 
of continuous dialogue rather than waiting for any formal reporting points.
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08. PARTNER’S REFLECTIONS ON THE FUND

‘We benefitted from the added value 
of the one-off resource to address 
staff wellbeing post Covid-19. This 
was a welcome act of concern but 
was also the catalyst for developing 
a wider staff wellbeing structure in 
the organisation.’

SHEFFIELD YOUNG CARERS

Sheffield Young Carers have reflected on their 
journey through the Youth Strategic Investment 
Fund to support Paul Hamlyn Foundation to learn 
what impact this funding approach has. 

The Foundation wants to understand whether the 
Youth Strategic Investment Fund is tailored effectively 
and proportionate to the role that it plays alongside 
other funders, agencies and individuals that support 
any given organisation. What Sheffield Young Carers 
(SYC) valued through the Youth Strategic Investment 
Fund:

1.	 Belief and trust 
SYC expressed gratitude for ‘being believed in’ 
and how this was ‘psychologically a very different 
kind of experience’ than frequently transactional 
relationships with funders. This was underpinned 
by the value of regular engagement with the 
Foundation that allowed trust to develop in 
what SYC were doing and ‘creates confidence 
and selfbelief in the organisation’ to pursue its 
ambitions. It also allowed SYC to own its own 
outcomes rather than have these ‘imposed 
externally’, providing confidence to determine 
‘what development means for the organisation and 
the types of desired change’.

2.	 Long term investment 
The security of five-years core investment was 
described as giving confidence for positive 
‘risktaking and discovery’ facilitated by the wider 
package of support. The Critical Friend role was 
described as ‘novel and valuable’ in that it was 

owned by SYC and functions could ‘develop to 
suit our needs’ over five years. The additional 
budget for development was welcomed in that 
it had leveraged change that had strengthened 
organisational leadership and governance, while 
also supporting research and the development of 
better infrastructure. There was also recognition 
that a long term investment needed to be 
continually responsive and that extra funding 
during Covid-19, in support of Staff Wellbeing and 
in recognition of cost of living increases had been 
welcomed – especially as ‘they did not need to be 
asked for.’

3.	 Flexibility 
The continuous relationship and informal 
monitoring through quarterly meetings allowed 
for flexibility throughout the relationship, 
‘recognising that in the real world there are shifts 
in emphasis…and the need to take account of 
the unexpected.’ PHF were described as ‘well 
grounded in the challenges faced by smaller 
organisations’ and well-positioned to respond in 
support of the work. SYC expressed how the 
supportive approach had reflected a genuine 
learning relationship with ‘transparency about 
PHF’s own learning over the period of relationship’ 
in addition to the opportunities for ‘learning from 
other YSIF partners’.
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08. PARTNER’S REFLECTIONS ON THE FUND

What changes has the investment contributed 
to at Sheffield Young Carers?

The Fund was described as contributing to the 
substantive shift in how the organisation influences 
change, in particular :

•	 It ‘proved the point that reach and influence could 
be achieved at a national level from the base of a 
local organisation without increasing size or scope 
of delivery’. 

•	 The fund’s investment has ‘vindicated our conviction 
that it’s possible to be a grass roots organisation 
directly in touch with beneficiaries and use that first 
hand experience with a relatively small group of 
young carers to effect change for many more’.

•	 The fund enabled us to ‘stay rooted in the 
firsthand experience of working with young carers, 
and taking those stories and daily experiences, 
supplementing them with rigorous research, into 
the arenas where policy is made’.

SYC described how they were leaving the Fund with 
an elevated level of self-belief and ‘with raised visibility 
and a place at the table from which they can contribute 
with increased confidence in what the organisation and 
what young carers themselves have to offer’.

What could the Fund have done differently?

What could the Fund have done differently? SYC 
were very positive about the Youth Strategic 
Investment Fund partnership describing a sense of 
‘being held’ through the Fund, especially during the 
challenging Covid-19 period. Thanks was expressed 
for the Fund’s belief in SYC as a local organisation that 
could have much wider impact.

There were questions raised about what the longer-
term relationship with PHF might look like beyond the 
YSIF. While SYC felt prepared for exit and were not 
facing a ‘cliff edge’ financial loss of support, there were 
the typical anxieties about the medium-term future, 
funding landscape and wider economic conditions 
that continue to prove challenging for charities.

Sheffield Young Carers described how 
they were leaving the Fund with an 
elevated level of self-belief.
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09. FUNDER’S REFLECTIONS ON THE FUND

SYC are part of the third annual intake of organisations 
to exit the Youth Strategic Investment Fund. The 
Foundation was clear when launching this Fund that 
it would be committed to listening, learning and 
changing the way it works in order to provide targeted 
organisational development that leads to an increased 
impact with and for young people.

Partners that have completed the five-year 
investment cycle have taught us:

•	 The Fund rationale, design and investment model 
provides a highly valued package of support. Each 
element has merit in its own right but has proven 
most effective when blended to form a package 
of support that can flex and respond to the 
changing needs of an organisation over the five 
year investment. This focused but flexible approach 
has been well received by funded partners and 
provides the tools for a sustainable focus on 
organisational strengthening and impact.

•	 There is high value in a long-term but fixed-period 
of support for strategic development. It takes time 
for an organisation to fully assess its needs, identify 
the best use of available resources and implement 
change. It also takes time to build trust between the 
organisation and the funder. Conversely, it needs 
an ‘end point’ to focus attention on using the Fund 
effectively in a given period of time.

•	 That strategic development can be compromised 
when organisations are pressured to achieve 
growth for growths sake. A common assumption 
is that strategic development is about growing the 
size of an organisation at the expense of securing 
strategic position and impact. The Fund was, initially, 
called ‘The Growth Fund’ and – although it placed 
the focus on growth in impact – it was clear 
that this created a pressure to seek out growth 
opportunities when it was not always in the best 
interest of the organisation. The Fund was renamed 
the Youth Strategic Investment Fund in 2020 and 
funded partners have taken a more measured 
approach to growth with the three exiting partners 
in 2024 demonstrating greater stability, strength and 
sustainability at the point of exit.

•	 That codifying and valuing different types of 
strategic investment provides permission for 
organisations to use funds in the most appropriate 
way to achieve their mission. The Fund is 
developing a language and support mechanism 
that recognises different pathways for sustainable 

development. These pathways allow for strategic 
journeys that can be codified as:
1.	 Consolidation: typical of organisations after a 

period of accelerated growth.
2.	 Refresh: typical of more established 

organisations seeking to renew or implement 
change.

3.	 Scaling: typical of organisations seeking to 
replicate or amplify a successful model at scale.

•	 The Fund has been evaluating the scale pathway 
in more depth throughout 2023-2024, with 
recognition that ‘scaling impact’ through replication 
has presented particular challenges for the integrity 
and sustainability of some organisations. Conversely, 
the Fund is observing more success in organisations 
that adopt an amplification approach that involves 
shared learning and empowering other like-minded 
organisations with a view to scaling impact outside 
the organisation’s geographical reach.

•	 That building a healthy and regular working 
relationship between the funder, the organisation, 
and additional external expertise cannot be 
underestimated. The Foundation committed to 
meeting in-person on a regular basis and providing 
independent support through a Critical Friend. 
This provides the basis for continuous feedback 
with support that is both proactive and responsive 
to ensure the full investment is used effectively. 
The relationships between the Foundation, Critical 
Friend and partner organisation provides valuable 
insight to decision making that gives the investment 
its best chance of success.

Funder’s Reflections

Artwork by a young carer, displayed at the SYC exhibition.
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10. FINAL REMARKS

They have fully embraced the opportunity presented 
by the Youth Strategic Investment Fund and secured a 
step change in organisational impact.
The Foundation’s aim for the Youth Strategic Investment 
Fund is that, on exit, the funded partner has good 
evidence of its impact in working with young people, is 
strategically placed within its field of practice and has 
strengthened its organisational sustainability. Sheffield 
Young Carers (SYC) has achieved excellent progress 
across all of these aims and it is the Foundation’s view 
that it occupies a strategically important role amplifying 
the voices of young carers.
SYC have been bold in recognising the organisational 
journey required to achieve its purpose. It has also 
maintained an unwavering determination – especially 
during the Covid-19 crisis – to address the needs 
and rights of children and young people who are 
carers. Their focus on impact at depth in Sheffield 
has extended their reach and enabled more care 
professionals to ‘think young carer’. This has been 
underpinned by a conscientious approach to building 
a strong evidence base that is informing service 
developments for young carers across the UK and with 
international partners.
Importantly, these developments have combined 
to strengthen SYC strategic position in amplifying 
the voice of young carers themselves. This has been 
demonstrated locally, through the SYC Action Group, 
and nationally through coordination of the Young 
Carers National Voice network in England. They have 

mobilised over 26 young carer organisations to amplify 
young carers voices that continue to influence decision 
makers and policy discussions. SYC have demonstrated 
that, in their own words:
‘by staying rooted in first-hand experience of working 
with young carers, and taking those stories and daily 
experiences, supplemented by rigorous research, we can 
effect change where policies are made.’

However, with a vision for full recognition of young 
carers rights - and given the disparity of recognition of 
young carers in the 2023 schools census (where many 
schools appeared blind to the presence of young carers, 
79% returning a ‘nil report’) - this work will require 
persistence and perseverance in order to achieve 
lasting change. SYC will need the continuing support 
of foundations, agencies, sponsors and individuals 
who share in their vision. Their success will require a 
collective effort from those that share in their mission 
to promote the needs and rights of young carers.
We hope our investment has provided confidence in 
how SYC are positioned to achieve better outcomes 
with and on behalf of young people. We are grateful to 
the team at SYC for working with us in this partnership 
and encourage like-minded funders to support their 
future ambitions.

The Youth Strategic Investment Fund
Paul Hamlyn Foundation
October 2024

Paul Hamlyn Foundation has been pleased to 
work with Sheffield Young Carers throughout 
the investment in their ambition to make a 
positive difference in the lives of young carers. 

Young Carers and School 
Census Briefing

Read the paper
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