Expression of Interest Brief: Evaluation of the Ideas and Pioneers Fund, grants awarded 24/25, and follow-up for earlier grant holders
August 2026
1. Overview of Paul Hamlyn Foundation
About Paul Hamlyn Foundation 
Paul Hamlyn Foundation (PHF) is an independent grant-making foundation set up by Paul Hamlyn, the publisher and philanthropist. It aims to maximise opportunities for individuals and communities to realise their potential and experience and enjoy a better quality of life. The Foundation supports charitable activity in the areas of arts, education and learning and social justice across the UK. It also supports local charities in India that help the poorest communities get access to basic services. For further information about the Foundation’s work please see the website.

Vision 
A just and equal society, in which everyone, especially young people, can realise their full potential and enjoy fulfilling and creative lives. 

PHF has multiple funding priorities in the UK, where we wish to see change – Arts, Arts Education, Migration, Young people, and Nurturing Ideas and People.  For more detail see the list of funds.  

2. [bookmark: _Hlk170726971]Background
The Ideas and Pioneers Fund

The Ideas and Pioneers (I&P) Fund was launched by the Foundation in 2016, with the aim of supporting individuals and groups who want to explore ideas for social change. The thematic focus of the funding broadly aligns with PHF’s social justice mission and the Fund has a particular focus on supporting people with experience of the issues or systems that they are interested in changing. Further detail about the Fund’s history and intention is available: Supporting early stage ideas for social… | Paul Hamlyn Foundation

Between 2016 and 2022, 202 grants were awarded through the Ideas and Pioneers Fund. Most were for approximately 18 months and for up to £15,000, but a proportion also received follow-on support, both financial and capacity building. As a key strand in this evaluation, we are interested in following-up with these grant-holders to better understand their journey since being supported through the Fund. 

Following an evaluation[footnoteRef:1] and a strategic review[footnoteRef:2] (during 2023/24) the Fund reopened with a refreshed approach in 2024/25, awarding 30 grants in that year. The Fund’s operation in making these grants, the new ‘Round 1’, forms another strand of this evaluation.   [1:  Clear Thinking Consultancy (2020). Evaluation of the Ideas and Pioneers Fund: a summary. Available from: Microsoft Word - Ideas and Pioneers Evaluation_External summary.docx]  [2:  Report will be made available to the successful bidder] 


Each individual grant is for up to £20,000 and most last up to 18 months. These grants will be starting to come to an end in autumn 2026. 

Details of grants awarded in 2024/25 are available here.


3. The brief
There are two aspects to this brief. The first is focussed on the evaluation of the Fund and grants awarded in 2024/25. The second is following up previous grant-holders from the Fund iterations between 2016 and 2022/23. These are detailed separately below: 

3.1 Evaluation of the Fund and grants awarded in 2024/5

a) Aim 

[bookmark: _Hlk160692130]The aim of this work is to draw out learning from the implementation of the Ideas and Pioneers Fund, focussing on the experiences of grant-holders awarded during 2024/25 (referred to as ‘Round 1’). The findings should inform PHF’s future practice and the direction of the fund. 

b) Objectives

I) To provide a brief description of the Ideas and Pioneers Fund ‘Round 1’, identifying key changes and areas of consistency from the previous iteration of the Fund, and ‘Round 2’ (grants awarded in 2025/26).  
II) To explore the way that the application, grant making approach and support offer was experienced by applicants and grant holders. Specifically, how different aspects of the process and support offer impacted – positively or negatively – on their experience and the work they were undertaking. 
III) [bookmark: _Hlk162520147]To understand the grant holder’s journey and key learning from each grant, including both the impact of PHF support, personal and contextual factors.  
IV) To assess the progress and potential future development of the work undertaken through each of the grants. 
V) To provide an analysis of key grant / grant holder typologies, including implications for the effectiveness of PHF’s support offer, to inform future rounds of the Fund. This should include suggestions for what PHF should maintain and what could be done differently to better support grant holders, based on the barriers and enablers they face. This should include consideration of resourcing, and the potential pros and cons of different approaches, paying attention to issues relating to equity and inclusion.
VI) Outline recommendations and issues for PHF to consider in future development of the Ideas and Pioneers Fund (and, where relevant, similar funding programmes by peer funders).  



c) Approach

We anticipate the contractor will wish to engage with:
·  PHF staff (those involved in developing, overseeing and running the Ideas and Pioneers programme) likely to be around 4 individuals; and
· Round 1 grant holders – 30 grants  

The contractor may choose, in discussion with PHF, to engage with additional research participants, for example, other PHF staff, trustees or advisors, funded organisation stakeholders, or peer organisations.

We are proposing that the work with Round 1 grant-holders comprises, as a minimum:
· A short online survey to capture some details about experiences of the funding programme
· An end of grant interview, to explore feedback on the experience of being a grant-holder and support offer from PHF, and the impact on them as an individual.   

PHF will supply documentation relating to the development and operation of the fund during round 1 and previous iterations of the Fund, as well as documentation and data relating to individual grants – this is likely to include proposals for support, notes of meetings and any reporting received from grant holders, as well as any relevant thematic coding and DEI data. This will also include feedback from the Center for Effective Philanthropy’s (CEP) Grant holder and Declined Applicant Surveys, undertaken in November 2025, and some brief written reporting from the grants-plus support provider. 


3.2  Follow-up for previous Ideas and Pioneers Fund grant-holders (awarded prior to 2023)

a) Aim
To understand and better tell the story of the range of experiences for grant holders since the end of their grants, and the nature of the Fund’s contribution to these experiences. Insights will inform Fund refinement. 

b) Objectives

I) To identify a range of stories that convey the varied journeys of individual grant holders, and the contribution that the Fund made to those experiences. We anticipate that this should include stories that demonstrate some success or positive outcomes across one or more dimensions as well as a frank account of challenges, opportunities and enablers. Examples of positive outcomes might include: developed skills, knowledge, relationships and/or capabilities that have been applied in new ways; ideas that have developed into projects, partnerships, collectives or organisations; ideas that have been shared and influenced others; ideas that have been explored and reached a natural conclusion; or other learning that has evolved into new areas of work or ideas. 
II) To identify stories from grants awarded outside of PHF’s typical areas of interest (Arts, Migration, Youth, Education), that have demonstrated some traction or value.
III)  To deliver insights about the challenges and barriers faced by funded individuals or other grant holders - specifically the needs of those with lived experience, younger grant holders and any other identified sub-groups - and the extent to which PHF’s support was helpful and/or could be made more useful for addressing these. 
IV) Identify relevant insights to inform refinement of the Fund e.g. implications for application and selection processes, the design of the support offer, grant endings and transitions. 

c) Approach

We anticipate that the contractor will offer an option of an online survey to all previous grantholders (202 grants) and may additionally invite a sample to participate in an interview. Alternative methods of data collection may be proposed.  

PHF will supply relevant documentation relating to the grants and operation of the Fund, if helpful, e.g. details from the application and reporting, as well as feedback from CEP applicant and grantholder surveys in 2017, and 2022. 

Bidders may propose alternative or additional data collection approaches. 

PHF will recompense interview participants for their time, this will be separate to the specified budget for this contract. 

3.3	Data protection, use of AI, ethics and confidentiality

The contractor must comply with all of the requirements of UK General Data Protection Regulation 2021 and shall ensure appropriate research consents for any data collection. 

The contractor will be responsible for ensuring appropriate ethical safeguards and permissions are in place for the conduct of the work, and publication of outputs, and should specify the approach being taken. As part of a proposal, we will welcome reflections on ways in which the project can be designed and delivered equitably and inclusively, and on how you plan to minimise the research burden for participants.

The contractor should be explicit about the approach to using any artificial intelligence tools at all stages of the project (e.g. preparing a proposal, data collection, analysis and reporting). Appropriate safeguards must be implemented around the use of data and appropriate consents sought. Bidders may wish to refer to PHF’s policy: Using AI in your work with us | Paul Hamlyn Foundation

The contractor must maintain confidentiality about their dealings with PHF.


3.4	Audience, outputs and timetable

We anticipate the following written outputs from this work:
· Two internal reports for PHF of no more than 20 pages each drawing on insights from each strand of work. These should include an executive summary and make clear recommendations for the Fund’s refinement.
· 20 – 30 ex grant-holder ‘stories’ aimed for internal use, length to be agreed. PHF may ultimately develop a selection of these into public facing stories or case studies with grant-holder consent. 
· An external summary, length to be agreed, intended for an audience of grant-holders, peer funders and others interested in philanthropy. 

Additionally, we anticipate we will require the contractor to present and facilitate a discussion of the findings for the following audiences:
· For PHF I&P programme staff – presentation and facilitate a reflection workshop to support consideration of the findings (in spring 27, subject to progress of the work).
· For PHF staff – presentation to the broader grant making staff, summarising the main findings. 
· For PHF Trustees / Advisors - we may require a brief presentation for trustees / advisors who are involved in the Ideas and Pioneers programme.

Note that alongside this commission, PHF will also be seeking to appoint a learning partner for the Fund during the autumn. It is likely that reporting for the I&P staff team will be shared and discussed with the learning partner. 

The following timetable is envisaged, but bidders may propose an alternative timeline. 

[bookmark: _Hlk88212655]November 26		Contract commencement
February 27		Discussion with I&P Fund team about emerging findings
March 2027		Draft of internal report submitted; 10-15 ex-grantee stories 					shared; presentation and facilitated discussion with Fund team
May 2027			Final version of internal reports agreed; a further 10-15 ex-					grantee stories shared.
June 2027		Presentation to grant- making staff and provision of external 				summary. 

4. Consultant’s skills, knowledge, experience and values

We value a combination of lived, learnt and practice experience, and welcome proposals from diverse teams. 

The consultant(s) will have:
I) Demonstrable skills, knowledge and experience in undertaking reviews or evaluations of funding programmes and of undertaking evaluations considering both process and impact. 
II) Experience undertaking qualitative research (or similar) with young people (18-30) and / or those in precarious situations and ability to design approaches that are inclusive and accessible for these groups.
III) Strong interpersonal skills and the ability to build trust and rapport quickly.
IV) Demonstrable skills, knowledge and experience of relevant qualitative or quantitative research methods, for example, surveys, interviews, focus groups or relevant creative methods (design, data collection, analysis and reporting). 
V) Good understanding of issues relevant to funding practice, independent family foundations, and the funder – grant-holder dynamic; also, issues relevant to funding individual social change-makers including activists and social-entrepreneurs.
VI) Strong understanding of the issues around anti-racism, diversity, equity and inclusion within funding policies and practices and experience of evaluating, assessing or critiquing these e.g. applying a racial justice and intersectional lens to funding approaches. 
VII) Strong communication skills, including listening and questioning, and the ability to communicate complex information clearly, both verbally and in writing.
VIII) Strong skills in project and risk management. 
IX) Strong commitment to and demonstration of ethical practices in research and being reflexive, particularly relating to roles, power, biases and assumptions. 
X) Commitment to the Foundation’s mission and values.   


Please note, that in assessing the 'expressions of interest', we will be considering the first six criteria listed above. 

We are open to proposals from consortia of organisations or individual consultants, where there are appropriate measures in place to ensure clear lines of management and communication. Payment arrangements will be via a single organisation or consultant, usually with the bid leader. Individual consultants who are working alone should provide brief details about how the work might be delivered in the instance they are unable to do so personally. 

We anticipate appointing a consultant based in the UK; interested parties from outside the UK should contact PHF before preparing an EOI. 

5. Budget

The total budget is a maximum of £60,000 (excluding VAT if applicable). 

PHF will separately cover participant costs and the costs for preparing the external summary for publication – e.g. proofreading and any design. 

6. Submission format

The expression of interest should include:
· Name of organisation and/or individual consultant(s)
· Contact name and details for all correspondence, including address, email and telephone
· Names, roles and brief bios of consultants to be involved 
· An outline of your skills, suitability and relevant experience to deliver the project 
· Brief details of the proposal, this should be within the specified budget. 

The submission should be no more than four A4 pages. At this stage we do not require a detailed budget. 

Please return your submission to Paul Hamlyn Foundation by email to kgillan-thomas@phf.org.uk   and cc rnash@phf.org.uk . Please include the subject line “Ideas and Pioneers Evaluation EOI [name of organisation / consultant]”.

The deadline for submission of responses is 10am, 21st September 2026.

Expressions of interest will be assessed against the first six criteria specified under section 4. 

Following assessment of the EOI’s we anticipate inviting up to six bidders to prepare a more detailed proposal, including budget.   These fuller proposals will be assessed against all the criteria listed under section 4; the appropriateness and quality of the proposal to address the aims, objectives and approach; and value for money.

7. Commissioning timescale

[bookmark: _Hlk162520275]Date of issue of brief:		         		by 1 September 2026
Submission of EOI responses:			10am, Mon 21st September 2026
Invitations for full proposals sent:			by 28th September 2026
Submission of full proposals:			10am Mon 19th October 2026
Invitation for interviews sent by:			28th October 2026
Interviews 						w/c 2nd November 2026
Appointment					November 2026


8. Additional information, queries and contacts

We welcome queries on this brief and the procurement process, either in writing or through a call prior to submission of bids. We are also happy to make reasonable adjustments to our processes to make them more accessible – please let us know if this applies to you. 

Please contact:
· Aakash Bharania, Interim Ideas and Pioneers Fund Lead (abharania@phf.org.uk); and,
· Kirsty Gillan-Thomas, Head of Evidence and Learning (kgillan-thomas@phf.org.uk)

9. Feedback on our approach

[bookmark: _Hlk160727096]We aim to make our procurement processes and the research that we commission accessible, equitable and inclusive, but understand that there may be improvements we can make – if you have feedback you wish to share anonymously you can send this via https://www.surveymonkey.co.uk/r/BBC233G or email: DEI@phf.org.uk  
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